CHAPTER IV

Chief of General Staff in India - training of Army - views on
strategical doctrine - employment overseas of Army in India

- Commander-in-Chief at Aldershot - the Curragh incident

- life at Aldershot.

THE India to which he returned was still in the
throes of reorganisation. The great scheme of
redistribution and reorganisation of the Army
launched by Lord Kitchener was far advanced but
not yet completed. But Lord Kitchener himselfhad
now finished his term of office, and had handed
over charge to his successor. Sir O'Moore Creagh,
under whom Haig was to serve as Chief of Staff.

There still remained much to be done to perfect
and round off Lord Kitchener's work. Kitchener,
with his powerful personality and great driving
power, had been able to work by methods
impossible to a man of lesser calibre. Haig's
first task was to reorganise the Staff methods and
system at Headquarters, and make a machine
applicable to normal conditions and personalities.
To this end he brought to India officers trained
by himself at the War Office, to fill vacancies as
they arose in responsible Staff appointments, and
to bring the obsolete methods of Indian Army
Headquarters into line with the War Office in
London. This preliminary task accomplished, he
was able to devote his whole energies to the more
important and congenial task of the training of the
Army for war. During Lord Kitchener's term of